IIpoBenenue 00y4yaroiiero ceMuHapa
«bepesnBbie TeXHOJIOTUM OT A 10 S»

e BepexiauBoe NpoM3BOACTBO: OCHOBHBIE MOHATHA M KOHI MM

o TexHosoruss BHeIpeHUs] OCPEXKIMBOTO IMPOU3BOACTBA, (HOPMHUPOBAHUS U
COBCPIICHCTBOBAHUA HpOI/I3BOI[CTBeHHOI>'I CHUCTEMbI KOMITaHHUH
Kak nodutbesi cokpameHusi ce0eCTOMMOCTH MPOAYKUHMH U IOBBILICHUS
NpuOBLIM TpeanpusaTs, He 3koHoMs Ha POT, HaKIaAHBIX pacxodax U LEeHe
3aKyIMHOTO MaTepuaia
Bansinue HHCTPYMEHTOB BepexsimBoro NMPOMU3BOJCTBA Ha
NPOM3BOAUTEIBHOCTb TPYAA U 3P (HEKTUBHOE yIpaBieHHUE IPEAIIPUATHEM

e  AHanu3 NpOM3BOACTBEHHOIO MPOIECCA B3TIIAIOM «OpJa» U «MypaBbsh»
KapTupoBaHue moroka co3gaHusi HeHHOCTH. KapTa Tekymiero cocTosHHUS
MIPOU3BOJCTBA.
C yero HayMHAETCH yIy4lIeHHue OU3Hec-TpoIecca
IloTepn B iMaepcTBe  KOMMYHUKAIUAX U 7 BUJOB IOBEPXHOCTHBIX IIOTEPb.
Buneonpumeps! — ananus, o6CyxaeHIe

o IlpakTuyeckas urpa
Lenp: oTpaboTKa HAaBHIKOB aHATN3a MPOM3BOACTBEHHOTO TPOIlECcca, pacdera
NPOU3BOJUTEILHOCTH TPyJa PaOOTHHUKOB, BBIBICHHSA HOTEPh, IIAHUPOBAHUS
paboThI 1O MOBBIIEHHIO Y3PPEKTUBHOCTH MPOIIECCOB

e HHCTpyMeHTBI CTAHAAPTU3HMPOBAHHOM padoThl. OnpeneneHnue «y3Kux MecT»
NPOM3BOJICTBA 110 MECTY - TI0 (paKTy

e MHHcTpyMeHTHI IJIAHUPOBaHUS, OPraHU3aLUH U ynpasJeHHs1
NMPOU3BOACTBOM B 3aBUCHUMOCTH OT THIIA TPOU3BOJICTBA

e HHCTpyMeHTHI COBEpIIEHCTBOBAHNSA 3aBO/ICKOM JIOTHCTHUKH

IIporpamma e IIpakTHueckas urpa
Lenp: oTpaboTka HaBHIKOB aHajH3a MPOIECCOB, BBIABICHUS TIOTEPb,
TUTAHUPOBaHUST PAa0OTHI 1O TIOBBHIIICHUIO Ka4eCTBa MPOIYKIUU, CHHKEHHIO
ce0ECTOMMOCTH H BBIITOJIHEHUIO 3aKa30B B CPOK

e MHHCTpyMeHTHI OPraHM3alid W COBEPUIIEHCTBOBAHUS Pado4YMX MeCT HAa

NPOM3BOACTBE U B o(uce.
Kynprypa mponsBojcTBa W co3laHue ONarompUSATHBIX YCIOBHH padOTHI 110
npuHIunaM 5SC, TeXHOJOTHs BHeApeHNs. Busyanuzarms. IpronoMuka pabodero
mecta. CTaHmapTu3upoBaHHas qokyMmeHTamws o SC. BuneonpumMeps! — aHamu3,
o0cyKIeHHE

o IIpakTuyeckas urpa «Opranusanus padéoyero MecTa Ha IPoOU3BO/JCTBE U B
oduce»

e CoOBEpLICHCTBOBAaHUE 00opymOBaHMSL. OcHoBBI Bceobmero
npopurakTuyeckoro odocay:xupanus ooopynoBanus (TPM), TexHonorus
pa3BepThiBaHus. Pacger  oOmed  sddekTmBHOCTH  000pyIOBaHUS.
Buneonpumeps! — aHanu3, 00CykIeHHE

e TexHosorust BHeApeHus ObicTpoii mepenaaaaxku (SMED).

¢ OcHOBHBIC MPUHUMIBI BCTPOEHHOI0 B MPOLECCHl KauecTBa, TEXHOJIOTHs
BHepeHns. /[uarpaMMbl KOHTPOJISI KadecTBa Mpollecca. AJNTOPUTM aHalu3a
NEPBONPUYMH M TpoQWIAKTHKH OmuOOK. Bupeonpumepbsl — aHamus,
0o0CcyXIeHHE

e CucreMa KPY:KKOB KauecTBa, TCXHOJIOTHUSI Pa3BUTHUS JaHHOW CUCTEMBI.
Opranu3anus Kaia3eH-padoThl B paMKax Bceil kommannu, CHCTEMHOE
pa3BUTHE MEepPCOHAIA

Bpewms nposenenns cemunapa ¢ 10.00 no 18.00
Bpews Peructpanus yuacTHUKOB B 9:45
Kode-opeiixu: 11.30-11.45; 16.00-16.15
TPOBEACHI O6e: 13.00-14.00 (He BKJTIOYEH B CTOMMOCTD)
CToumMocTh: 84 000 (Bocembaecat yethbipe Thicsun, 00) Tenre, Brarouas HIAC

Tpenep

Ecenona /lunapa Mckannepoekopna, TTPS 4




